
 

 

 
 

TxGAP Executive Board Position Nominee Bio 
 

Contact Information 

Full Name:   John E. Smith, Jr., Ed.D _____________________________ 
 

Email:   jesmith4@uh.edu _____________________________ 
 
Professional Information 

Institution:   University of Houston – College of Technology__________ 
 

Title:   Director, Graduate and Professional Programs __________ 
 

Years in Current Position and/or Total in Graduate Enrollment Management:  2/6 
 

General Areas of Responsibility in Your Position: I oversee graduate advising, orientation, and 
recruitment for the college. I am also responsible for hosting our graduate events, such as open house, 
research day and any other events that fall under the auspices of graduate and professional programs. 
I travel extensively for recruitment purposes, locally, nationally and internationally. I assist in the 
coordination and support of the development of new degrees and assistance with the steps necessary 
for their approval at the University (GAC and/or GPSC) and State levels (THECB). I assist department 
chairs and program coordinators with program course creation and implementation. I create and 
maintain connections with local, state and international institutions, area companies, among others to 
provide opportunities for students to excel academically. I formulate, implement, and maintain 
appropriate policies and procedures concerning program administration. I manage and administer 
grant for program, including meetings, communication coordination, scholarships and other 
operations. I prepare and/or participate in the preparation of proposals to obtain grants from state 
and federal agencies, and private foundation sponsors. I build and strengthen relationships with 
various corporations to create and sustain certificate programs. 
 
Executive Board Interest 
 
Nominated Position: President 

Why do you want to serve on the TxGAP Executive Board? I am a firm believer in the goals, ideals and 
objectives of this great professional group. As a leader, I feel that we can expand and make this 
organization even stronger as we build and collaborate these ideals. I would like to use my leadership 
ability and passion for higher education, more especially graduate and professional studies to build on 
the solid foundation that this organization was established on for us to grow. Simply put, I just want to 
serve the people I know that are industrious and have similar visions, goals and aspirations as myself. 

 
 
 

 
 



___ 

What role do you believe TxGAP plays in the future of graduate enrollment management within our 
state and at the national level?  I am a strong advocate of education myself, having 5 degrees. With 
this thought in mind, I believe that TxGAP is an organization that can galvanize and strengthen our 
professional ties to each other within the state. We are all aware of the decrease in graduate 
enrollment across the nation, however, I believe that we, as GEM professionals offer a wealth of 
experience, skill and abilities that can be beneficial to those individuals who are new in the field. 
By offering our insight to our colleagues and each other we can still be an asset to our various 
colleges and universities, locally, nationally and internationally. 

 
 

What qualities, skills and contributions do you hope to bring to the board, if elected? I have served as a 
Board Member for several organizations, and I currently serve as Board Chair for another organization. 
These experiences has positioned me to be a worthy contributor to this organization already as Chair of 
Professional Development & Strategic Initiatives. In this role I have been able to start ‘Hidden GEMs’, our 
mentoring program, which was something much needed in a position where our colleagues tend to not 
stay for a significant period of time. Additionally, I am a firm believer in accountability, fiscal 
responsibility and development. As we continue to move the agenda of this organization forward I will 
be an ambassador for TxGAP while also being a leader who not only leads by example, but also by the 
labor of love that is required to work with a myriad of professionals from various walks of life and who 
are also committed to seeing the great things this organization can accomplish come to fruition. I would 
like to simply strengthen our numbers in membership and external partners and as we strengthen those 
numbers we can gain more insight to meet the needs of our ever-changing and complex roles in higher 
education. I am committed to us becoming the largest state chapter and not only being the largest, but 
also the most impactful in our various communities, cities and state. Ultimately, I would like for other 
state chapters to want to emulate us because not only are things done bigger and better in Texas, but 
because I know that TxGAP can (and will be) the preeminent chapter of NAGAP and can be called upon to 
serve as the standard for others to follow. 
 
     

 
Please initial by the statement below to indicate agreeance: Dr. John E. Smith, Jr. 

 
 JESJ By submitting this formal nomination for the TxGAP Executive Board, I commit to maintaining an active membership 
in TxGAP and NAGAP. I will commit to serve as an advocate and ambassador for TxGAP and NAGAP. I also agree to serving to 
the best of my abilities for monthly conference calls, one annual retreat and participate as much as possible in NAGAP 
conferences and other TxGAP activities. 
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