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Executive Committee Meeting
Thursday, November 9, 2017
Via conference call
Renee, Matt, Robert, Chelsea, Ashton, Philip, Alounda

Agenda

Old Business
· Approve Board Meeting Minutes from October 11

New Business
President Updates
· SI:
· Pre-Conference Institute: Robert and Renee met with Tony and finalized proposal; Two 30 minute sessions from midafternoon-early evening time frame; Charge anywhere from $85 to $100 preconference only; Pricing structure for registration same as last year; Provide Tony sponsorship as concession.
·  Also we should start determining who will need TXGap Support and whose institution will provide funding. On that note, see if institutions can provide sponsorships as well as connecting with vendors on sponsorships. 
· Possible Keynote Speakers: Kyle from UT that spoke at closing last year; Dean from TX State; APA from Enrollment at Concordia University; If there are any others, Send Robert an email on suggestions.  
· [bookmark: _GoBack]Retreat: Moving to January or February; Swing event might interfere with a February retreat date . Most likely January. 
· NAGAP Non-renewal List:Has been uploaded in SharePoint; Robert will review and will distribute call list if required. 

Financials (Philip)
· Monthly Update: 
· Paypal 6072.52 
· BOA Unauthorized transaction resolved.  
· BOA Total 5849.26 
· Under 12,000 in bank
· Usual Paypal, Wild Apricot, and two checks that were just issued. Plus $250 red cross donation charges since September.
· Alounda suggested to move PayPal account money to BOA so it will reflect in statements. 
Committee Updates
· Communication: 
· Save the Date SI sent out on Friday November 3rd
· 3 members showing an interest in presenting
· By December 1st send out the call for members to send out presentation proposals; Suggestion to provide a list of proposal topics and possible examples of past topics
· Professional Development: 
· Virtual Fair next week: 34 schools and 137 prospective students
· Estimate of $1,000 profit 
· Registration ends tomorrow, 11/10
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