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Executive Committee Meeting
Wednesday, January 10, 2018
Via conference call
Robert, Ashton, Chelsea, Renee, Alounda, Matt
Agenda

President Updates

Old Business
· Approve Board Meeting Minutes from December 6
· Minutes approved
·  All were in favor
· Virtual Fair Follow up with CareerEco-Overall, Fair had mixed responses. 
· People did not like the hours of the fair and the November timeline. 
· People were confused by time zones. 
· Ideas would be to do it in the evening where professionals can attend; possibly individual rooms for each program. 
· 10 out of 34 responded to Survey 
· $700 Revenue generated
New Business
· SI Discussion
· Keynote-TxGAP Membership Required?
· GEM professional does not have to be TxGAP member (it will diminish options as well as quality of speaker)
· Search narrowed to 3 individuals
· [bookmark: _GoBack]Ballot will be held to determine keynote speaker; please respond by Friday afternoon, 1/12/2018. 
· Budget
· Now up on the google drive
· Will be reviewed by Philip
· Retreat Topics
· Travel arrangements finalized
· Hampton Inn 2 miles from the University
· Sunday Dinner
· Monday will be retreat held
· Develop goals for 2018
· Restructuring of Committees (membership, professional development, research, communication, conference, sponsorship?)
· Bylaw review
· SI
· Elections-Due March 2nd 
· Samantha Stewart from UTA will run
· Two Positions-VP and Treasurer
· Call for Nominations out this week
· Due March 2

Financials (Philip)
· Monthly Update-Validating payment account on wild apricot; cannot get PayPal account to validate on the site. Login/Password is not being taken. Nobody can make payments on their account as of right now. 

Committee Updates
· Communication plan being developed; Flipping the switch to open registration for SI 
· A separate page for Preconference as well as communication piece
· Registration opened for NAGAP
· Matt possibly tailoring NAGAP presentation to fit TXGap Conference
· To be discussed at retreat-A panel or roundtable: Hot Topic or Gem related
· 13 members (Great Number); How do we get others involved in the committees and how do we 
Additional discussion items
· Next Meeting February 7 will be used to follow up/tie loose ends of Retreat.
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